Robbers Roost Men’s Group

Group Conscience Minutes: 4/5/2016

Attendance: Michael G, Don S, Marc W, Aaron, Ken, Randy, Chris, Ted, Brandon, Craig B,
Intros & minutes, minutes accepted.

Reports:

e Don S (GSR): see Don’s written report. Don is asking for feedback on new A10 website: <test.coloradoaa.org>

e Ben (Alt GSR):

e Brandon (Treasurer): see report. Disbursements made this month. $186 in Daniel fund; $54 in pig roast fund.

Report accepted.

e OPEN (GSC):

e Craig B (IGR): Pleased at how well RR is supporting IG. Need help covering shifts, through Nightwatch or CO
shifts. It is very rewarding work. Recurring topic: how we respond to email queries to Central Office. How do we
respond to email inquiries? Add email addresses to contact info on 12-step lists. Please give insight and input to
Craig. Aaron: How do we coordinate our responses to emails—that seems to be the question. Discussion.
Tucker (Alt IGR):

OPEN (CPC):
Aaron (Website): Working on getting information to post minutes.
OPEN (Archives):
OPEN (Grapevine): nothing new to report.
OPEN (Literature):
Larry (Nightwatch):
Ken (PIR): nothing new. No chair at last committee meeting. Don is going to ask at District about Pl
chair/meetings.
OPEN (Local 12 Step Coordinator):
Marc (Treatment): Meeting last night (Mon 4/4). Jarred is doing a good job with the committee.
Dan (Phone List):
Adam (Tue Coffee/Setup):
Will (Tue Cleanup):
Chris (Thu Coffee/Setup): Still brewing.
e John (Thu Cleanup):
Old business:
e Update roster of service positions—positions vacant for three or more months. Try to contact them. Reach out and
ask if they are still interested. Randy: reached out to some of our AWOL service position people.
New business:
Ken: be careful to unplug coffee pot. Do not touch the antique cash register.
Picnic: first Sunday after July 4™. Announce service position. To help organize the picnic in July. Don has a flyer template.
Do we pass the sign-up sheet for CO and Nightwatch. Announcement should come from the GSC position holder.
What do we think about allocating one meeting a month as a speaker meeting? New service position: speaker-seeker.
Discussion: One per month may be too frequent. How about once/quarter? We need to fill the position first, then that starts
the speaker meeting program. Our own members can tell their stories, too. Suggestion: Ask for chairs to speak and choose a
topic? Seconded. Vote 5-4 opposed. Motion fails.
More discussion. Possibilities of quarterly speakers?
Suggestion: Invite people when we hear someone we like. Ad hoc?
Suggestion: One meeting per month focus on service. Discussion. Chair has discretion to focus on service at any time. Spend
a little time mentioning the importance of service when announcing open positions. Adjust format to suggest topics of
service, sponsorship, and steps. Unanimous.
Open Service Positions:
e  Ted is Literature rep. Elected unanimously.



